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Welcome to the latest issoéBringingWork to Life.

Job Satisfaction , Coming soon, our new bodkuilding Workforce Strengt Creating Value through
Affiliation, and Workforce and Careddevelopmento be published by Praegeunsmer2010.
Prosperity This bookhighlightsthe perspectives and learning of experienced practitioners
Greater Equality and about building ad sustaining workforce strength:

Strong er Societies

U Qe We explored théollowing topicsin the past twelvéssuef Bringing Work to Life
1 EOR Mentions (all newsletters are availablewavw.elsdon.com/newsletters.him
About EOR o The purpose of organizations (First Quarter 2010)
Career stgping stones (Fourth Quarter 2009
Portfolio careers (Third Quarter 2009)

Career vindows (Second Quarter 2009)

Contact Us

Elsdon Organizational
Renewal (EOR)

Handling upheaval (First Quarter 2009)
Caree transformation (Fourth Quarter 2008)
wwiaw.elsdon.com Career interdependence (Third Quarter 2008)
Demystifying workforce metrics (Second Quarter 2008)
renewal@elsdon.com _ )
Transforming a Hman Resources (HR) career (First Quarter 2008)
Stewardship and governance (November/December 2007)
Finding the peaks (September/October 2007)

o0 Career plateauswhat to do about them (July/August 2007)
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In this issie weaddresgiJob SatisfactionpAffiliation and Prosperity
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Ron Elsdon, Ph.D., is
founder ofElsdon
Organizational Renewdh
division of Elsdon, Inc,)
which focuses on
supporting organizations
enhance effectiveness
through revitalized
workforce relationships an
leadership practices. Prio
to establishing his practice
Ron held senior leadershig
paositions at diverse
organizations. Ron is also
co-founder of New
Beginnings Career and
College Guidance, which
provides caring and
personalized Hp to
individuals andamilies in
career guidance, coacigy
and college planning.

Ron is author oAffiliation
in the Workplace: Value
Creation in the New
Organization a book
describing leadership
approaches to integrate th
needs of the individual wit
the needs of the
organization for the benefi
of both. Ron holds a Ph.D
from Cambridge Universit
in Chemial Engineering,
an M.A. from John F.
Kennedy University in
Career Development and 3
first class honors degree
from Leeds University in
Chemical Engineering.
With his ceauthor he was
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Job Satisfaction, Affiliation, and Prosperity

In thistime of high unemployent hav arethose who are employedewing their
jobs? Does relief at being employed trujoip frustratior? Not according t@a
recent Conference Board survafyjob satisfaction summarizexd the following
figure:
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Job satisfactiomi 2009was at the lowest levegcorded irthe twentytwo year
historyof this survey. Oly 45% of people surveyed were satisfied with their job
in 2009 continuinga consistent trend of decliningtssfaction sincd 987, when
61% of people reported being satisfiddarticularly disturbing ishe concern
expressed by those just entering the workforce as shown in the following figur:



awarded the Walker Prize
by the Human Resource
Planning Society for the
paper that best advances
stateof-the-art thinking or
practices in human
resources.
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Research Report #1459-09-RR, The Conference Board.

Fueling thesdires of discontenhas beemrowing inequity in thevorkplacewith
thosein powertakingdisproportonate compensationCEOcompensatiomaveraged
more than three hained times that of the typical American worker in 2007,
compared to thirty or fortytined he average American
late 1970s.Between 2000 and 2008al median household incom@agnated for
the averagédmericanworker.

Along with these ihancial concerns are factors that cdnite to a challenging
workplace.E|l s d o n | n cexitnserviews véitlu rhoreshano2f500 people in
wide ranging industry tors and job functionshowpeople considering leaving
organizations for théllowing rea®ns in order of priority

1. Negative work environment

2. Lack of developmental opportunities in existing role
3. Lack of promotional opportunities

4. Better opportunity/more challenge

5. Lack of recognition/appreciation

6. Poor communication with manager

7. Base pay

8. Lack of meaningful work/adding value

9. Lack of resources

10.Increased stress
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Negative work environment includes factors such as lack of management ope
to suggestions, confliegh the workplaceand lack of respectMany ofthereasons in
thislist relate toan expressed need for development opportunitisst of the
issues are connectéalmanagement and leadership behaviors.

These issues contribute to decreased job satisfadfisre continuedown a path of
decreased job satisfactighis will slow economic recovery, harm productivity an
further fracture communitieddow can we reverse thieerd of declining job
satisfactior?

Letds consider this from three pers

1 Community/policy
1 Organization
1 Individual

First some aspects of theramunity/policy perspectiveThe following figure
frequently referred to as the Beveridge curve (Bringing Work to Life, Third Quz
2009),shows the trend of job openings and unemployment from 2000 to 2009:

Relationship Between U.S. Job Openings Rate an
Unemployment Rate, Dec. 2000 to November 200
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Policies during the years 2000 to 2008 moved us firmly to the lower right of the
figurei a point of high unemployment and reduced job openiigsile there is
still a long path to employment prosperigiimulus funding sinc008hashelped
arrest the tned, job openings have stabilized atid unemployment rate is
beginning to fall These trends are reflected in a significant reduction in job los:
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ROAD TO RECOVERY

2008 2009 2010

BUSH ADMINISTRATION

U.S. JOB LOSS (DEC. 2007 TO JAN. 2010)
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Source: Organizing for America, Democratic National Committee

So we see a clear need for policies, such as stimulus funding, that support job
creation. This needs to take maa an environment afquitable distribution of
rewads and resourcesather thamewards only accruing @aselect few Folicies
are needethat strengthenarporate governance practices aodtainexcessive
compensation at senior levelbere value subtraction rather than creation has
occurred Policiesare needethat provide for effectivgrovision of healthcare
such aghrougha single payer system. Healthceara basic human right other
developed societiesPeople in such societiesnce they do not suffer from our
unregulated private insaince bureaucracygpo not faceour threat of medically
induced bankrptcies andtheyhavefully inclusive andbetterhealthcae outcomes
provided aimuch lowercost

At the organizatioevel we have an opportunity to create workplace environme
that irspire and encourage people.our upcoming book, Building Workforce
Strengh, we identify therelationship between strongaffiliation andthe extent to
which peopleself-assess that theare working tocloser totheir full potential
Enhanced mductvity is a natural outgrowtbf working close to potential. Strong
afiliation results fromeadership practices thgkffiliation in the Workplace,
2003):

1 Create a supportive environment through getoon, flexibility in adjusing
to individual needsind differencesenhancinglevelopmenbptions for
individuals honoring inclusionandseekingequitable compensation

1 Build organizational leadership capabilities in the mang varied roles
needed to befiective such as: guide, mentor, coach, condyeixist,
visionary, entrepreneur, innovator, general, change agent and connectc

1 Support processes such as defining and communicatirggnscending
purpose, ensuring open communicatiand understanding araaldressing
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evolvingworkforce dynamics

Hereis the moment of awakening for the poet Pablo Neruda as quoted by Why
(2996):al didn't know what to say, my
see and something ignited in my soul, fever on unremembered wings and | we
own way deciphering #t burning fire and | wrote the first bare line, bare withou
substance, pure foolishness, pure wisdom, of one who knows nothing and suc
| saw t he heavenslitcambe thiswagin @ghnizatiord, a® g
person realizes their senskecalling, awakens their music, the music of the whols
organization stirs.

Which brings us to the thingerspetive, namelythat of the individual Here we
acknowledganow beingin world where interdependence is centrahatividual
developmenand pogression (Bringing Work to Lifelhird Quarter 2008) Career
interdependence recognizes the strengths and benefits that come from integre
personal aspirations with communal resourdasividual success and aspirations
areinterwoven with the suces and aspirations of othehs.this environment
growing job satisfaction is strengthened by:

1 Welcoming personal respongilty for development, coupledith support
from others

1 Clarifying personal values and only affiiiag with organizations thathae

those values

Adopting a position of personal leadership to support organizational sut

Embracing advocacy of inclusive social causes that further community

prosperity

)l
)l

It is byinterlinking suchcommunity, organizatioand individual perspectivebhat
we can move closer to a society that secures eritgmnd fulfilmentfor all.

Greater Equality and Stronger Societies

There is growing edencethatgreaterequality in a society leads to healthier,
happier communities for everyone redjass of economic circumstancé his is
highlighted in recent book, The Spirit Level, by Richard Wilkinson and Kate
Pickett The following figuresre drawn fronthis source Combining a series of
indices that characterize health and social probEmsg/n n the following figure
and using a standard measure of inequality (the ratio of income received by th
to the bottom 20%)Vilkinson and Picketshowthat health and social problems a
closely relatedo inequality in rich countriesThey also showgeparately that healtt
and social problems are only weakly related to national average income amon
countries.
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Health and Social Problems are Worse in More Unequal Countries

Index of:

+ Life expectancy
+ Math & Literacy
+ Infant mortality
* Homicides

* Imprisonment

+ Teenage births
+ Trust

+ Obesity

+ Mental illness — incl.

drug & alcohol
addiction

+ Social mobility

Worse
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.
Netherlands

Index of health and social problems
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T
Low

T
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Source: Wilkinson & Pickett, The Spirit Level (2009)

—
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A similar pattern is observed among U.S. States as shown in the following figt

Health and Social Problems are Worse in More Unequal US
States

Worse |

Index of health and social problems

Better

T
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Income Inequality

Source: Wilkinson & Pickett, The Spirit Level (2009)
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]
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Similarly life expectancy is unrelated to differesdn average income between ri
countries as shown in the next figure on the left, but closely related to differen:
income within a society as shown by the next figure on the right.
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Health is related to income differences within rich societies
but not to those between them

Between (rich) societies Within societies
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Child well-being (usindgortyUni t ed Nat i ons icatbrg i$betternn
more equal rich countries as shown in the following figure:

Child Well-being is Better in More Equal Rich Countries
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Homicide rates are higher in more unequet countries as shown in the next
figure:
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Homicide Rates are Higher in More Unequal Rich Countries

60+

40

Homicides per million

Singapore

Low High
Income Inequality

Source: Wilkinson & Pickett, The Spirit Level (2009)
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and homicide rates are higher in more unequal U.S. States as shown in the ne
figure:

Homicide Rates are Higher in More Unequal US States
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Levels of trust are higher in more equal rich countries as shown in the next fig
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And levels of trust are higher in more equal U.S. States as shown in the next f

Social mobility is higher in more equal rich countries as shovthe next figure:



